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Private and Confidential

THE PIXEL PROJECT

VOLUNTEER INFORMATION SHEET
ABOUT THE PIXEL PROJECT
The Pixel Project is a Web 2.0-driven campaign created to aid Malaysia’s Women’s Aid Organisation (WAO) and the U.S.A.’s National Coalition Against Domestic Violence (NCADV) have been hit hard by the global recession. 
Both are crucial resources for victims of domestic abuse in their locations, including shelters, helplines and counselling services. Without adequate funds, both resources will be severely compromised. In WAO’s case, they are the only such resource in Malaysia and may have to shut their doors forever if they do not receive a fresh infusion of funds by 2010.

The project will invite up to 6 world-famous male celebrities with strong family connections, no history of violence, and are role models for men in relationships with women and children, to participate in a world-exclusive 1-million-pixel group picture. 
This picture will be launched online with the role models obscured. The role models will be revealed one by one as people purchase each pixel in the picture for US$1.00.

The pixels revealing the final role model’s face will go to the highest bidder. The winner/s will choose their favourite role model from the picture to claim an “experience day” with him.
 
Firms will be challenged to support the cause by matching donations dollar-for-dollar through purchasing pixel space for displaying their brand logo on a mirror pixel puzzle site to show their support for the cause.

In addition, as each role model is revealed, a world-exclusive Public Service Announcement/interview with him speaking in aid of the cause will be launched online. 

The project is expected to achieve the following outcomes:

· A minimum of USD$1 million raised despite the global recession. This will buffer WAO and NCADV against the recession.
· A turbo-charged boost for local global awareness about Violence Against Women.

IMPORTANT NOTES
a) Timeline

Due to the complexity of securing celebrities and the urgency of raising funds for WAO, the timeline of the project is currently set as follows:

	Month 
	Activity

	Jan – Oct 2009
	Preparations including securing sponsors, photographer, NGO partner, writing the required software programme etc

	Nov 2009
	Photographer, celebrities, software programme and main sponsors locked down

	Dec 2009
	Photoshoot (group or celebrity by celebrity) and the recording of world exclusive public service announcements completed.

	Jan 2010
	Launch of the website within first week of Jan 2010 (TBC)

	March 2010
	Unveiling of the final piece of the puzzle in March during International Women’s Month 

	Apr – Jun 2010
	The winners claim their prize (an experience with the chosen celebrity) at a date between April and June 2010 as agreed upon with the celebrity.




Notes:
· The publicity/awareness-raising campaign will run from December 2009 to June 2010.

· The project may be brought forward or pushed back depending on the speed at which the celebrity photoshoot can be organized. 

b) Transparency and Best Practices

· Both non-profits involved will be required to have their plan for the funds raised available from the beginning to be:

· Posted up on the project site

· Available for download by potential donors

· Available for distribution to potential sponsors

· Available for endorsers, media, celebrities and other persons/organisation providing support for this project.

· All involved parties including sponsors, volunteers, celebrities and donors will be sent an audit report at the end of the project which details the funds raised, expenses spent and how the money would be spent at WAO and their non-profit partner.

· This audit and post-project report will also be made available for download online at the site for up to 1 year (12 months).

· The audit report will be prepared by the project’s official auditors, KPMG.

OVERVIEW: WHO WE ARE LOOKING FOR
· Professionals who wish to donate their professional skills and work/share their contacts/networks on behalf of the project.
· Professionals in between jobs who wish to keep their professional skills sharp.
· Professionals who wish to stretch themselves and acquire new skills while using their current skills for a cause.

· College and Graduate students who wish to participate in a project for a cause
· Graduate students in business schools who would like to participate in this project as part of their coursework.
YOU MIGHT BE A PIXEL PROJECT VOLUNTEER IF…
· You have a passion for and/or commitment to the Violence Against Women/Domestic Violence cause.
· You can spare 5 or more hours a week on average working on this project. 
· You are comfortable working as part of a virtual global team including:

· Being comfortable using Skype and GTalk IM 

· Being comfortable with conference calls 

· Being comfortable and active in participating in group email discussions

· Being comfortable working with Web 2.0 tools (Optional for most except those coming in board the Web 2.0, marketing and publicity teams).
· You have your own computer and own internet subscription to which you have regular access.
· You are able to stick to deadlines as this is a deadline-heavy project (but don’t worry – we normally work with our volunteers’ schedules to establish their comfort-level lead times).
TEAMS REQUIRING VOLUNTEERS (UPDATED 11 May 2009)
N.B. 1: Teams shaded in yellow URGENTLY need volunteers and pro bono professionals.
N.B. 2: All volunteers are expected to be flexible to a certain extent to help plug gaps when they happen.
N.B. 3: Where needed, all volunteers will be asked to disseminate information about the project via their social network accounts e.g. donating your Facebook status, timed Twitter tweets etc.

	Team
	Activities/Responsibilities
	Skills Set Required
	Current Staffing Status

	Administrative Team
	· Drafting letters to various parties for assistance.

· Liaising with partners, sponsors, donors etc.

· Assisting the project leaders with keeping track of teams and getting people to keep their deadlines

· Helping with a little bit of everything including organising forums, booking hotels, synchronising schedules etc.
	· Excellent writing skills.

· Good people skills and able to motivate people remotely (via email, IM etc)

· Good with deadlines.

· Versatile and reliable.
	We are currently recruiting for:

· 2 project assistants to assist with administrative work.

	Recruitment team
	· Recruiting skilled and general volunteers.

· Headhunting and locking down celebrities required for this project.
	· Excellent people skills.

· Able to tap on an extensive and/or influential social and professional network.


	We are urgently looking for 2 to 5 people who have excellent rolodexes and an extensive network and who are able to recruit our targeted high profile celebrities for us and/or skilled volunteers.



	Research and Sponsorship 
	· Researching and Building sponsorship and other databases.

· Writing and/or customising sponsorship letters.

· Attending sponsorship meetings if in your local area.


	· Good practical working experience with Microsoft Excel

· Able to work with Google Docs

· Good phone skills 

· Excellent with deadlines

· Good at locking down deals

· Excellent writing skills, especially with writing letters

· Good at pitching 

· Excellent contacts in the corporate world/foundations (Optional)
	20 volunteers needed by 15 May 2009.

	Legal Team
	· Drafting Non-Disclosure Agreements, Contracts and other paperwork.

· Act as general counsel

· Act as trustees for the project’s bank account/finances.

· Mediate between different parties in case of dispute.
	· Reputable law firm
	We are searching for a reputable U.S.-based law firm to take on our case pro bono.

	Web 2.0
	· Looking after social network accounts e.g. Facebook, Twitter etc. Including growing our online audience in preparation for the launch of the campaign.

· Other online communication tools e.g. external portals, blogging, email campaigning etc.

· Generating a viral word-of-mouth epidemic about the campaign.


	· Comfort with working with Web 2.0 tools

· Good writing and spelling skills.

· Ability to multitask

· Personable, friendly and able to translate that warmth online.

· Good at marketing/selling an idea online
	30 volunteers needed by  the time the campaigning begins in August 2009 to take shifts manning and/or monitoring the accounts 24/7 and handling email queries.

Those with expertise in growing a quality online audience at a quick and effective retainer rate should come on board immediately.



	Website and Online Marketing/SEO
	· Building and maintaining website

· Handling SEO and online marketing duties including email campaigns
	· Experienced with effective internet marketing.

· Familiar with building and maintaining websites.
	We already have a core Web Designing and Web marketing team in place.

We currently require an additional 4 – 6 people who can help support this team.



	Media Relations/Publicity/

PR
	· Working as an integrated part of a global PR team and in tandem with the Web 2.0 team to generate an epidemic of fundraising and awareness

· Taking on a range of duties including:

· Customising the press kit materials according to the conventions of your geographical area

· Possibly translating the materials if needed.

· Handling media relations in your geographical area.

· Organising the end-of-campaign “Walk a mile in her shoes” event.

· Executing any particular aspect of PR that works for your region.
	· Excellent professional PR and events skills with a solid grounding

· Comfortable and able to work on a Web 2.0 driven campaign.

· Excellent contacts (media or otherwise) that you are willing to share and activate to move this campaign forward.

· Able to act as a local spokesperson if the main spokesperson is not available.

· Used to working as part of an integrated branding and communications team.
	We require experienced PR professionals in the following markets:

· North America (United States and Canada)

· Australia

· Mainland Europe

· Northeastern Asia (China, Japan, Korea)

	Creative Team (including the copywriting, graphic designer and photographer)
	· Copywriting for the website

· Graphic designing for the website and campaign as a whole

· Photo shoot and post-photo shoot production
	We need professionals with specific skills to create a composite team.

These professionals should be able to work together and in tandem with the Web marketing, Web 2.0 and PR teams as an integrated branding and communications team.
	We are currently recruiting for:

· A world-class photographer who is used to handling celebrities.

· A post-production specialist able to prepare a photo for online purposes.

We have already recruited a copywriter and graphic designer.


THE RETURN ON THE INVESTMENT OF YOUR TIME AND SKILLS

For Professionals:

· For those who are between jobs”

· A great way to keep your skills sharp

· Adds a global project to your resume/CV
· Puts you in touch with a whole new network of people

· Personal satisfaction from fighting for a cause.

· For those who are contributing your skills evenings and weekends:

· A great way to add new skills

· Adds a global project to your resume/CV.
· Puts you in touch with a whole new network of people

· Personal satisfaction from fighting for a cause

For High School, College and Graduate Students:
· A great way to develop marketable skills to give you an edge in the tough job market.

· Adds a global project to your resume/CV

· Puts you in touch with a whole new network of people

· Personal satisfaction from fighting for a cause.

· We’ll also be happy for you to use the project as your coursework and will be happy to discuss assessment guidelines etc with you and your faculty/department/supervisor.

STILL UP FOR JOINING US?
If you are interested, please contact us with your full details, stating your preferences and availability re volunteering and we will set up a chat or lock things down via email:

Regina Yau – Project Lead and Founder, The Pixel Project
E-mail: reginacyyau@yahoo.com (Please CC: regina.yau@gmail.com)
Skype ID: reginacyyau

GTalk: regina.yau@gmail.com
Annie Varghese – Women’s Aid Organisation (Malaysia)

Email: anniesv@yahoo.com or annie@wao.org.my
Skype ID: marypoppins46

Kendall Warwick – National Coalition Against Domestic Violence (NCADV)

Email: kwarwick@ncadv.org
Skype ID: Kendallandpat
� There may also be a “wild card” winner joining in the “experience” prize.





